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UMass Boston Master Plan
Decision-Making Framework

UMass Board of Trustees

Establishes broad policy for
the five campuses
Approves Capital Plan for all
campuses

Technical Adv. Subcommittees

. Charged with
recommending design
criteria and standards based
on best practices and
benchmarks

. Provided research support
where necessary
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Steering Committee
Ensures Plan development and

implementation is consistent
with vision and guiding
principles

Facilitates an open, inclusive
community participation
process

President’s Office
Directs and coordinates capital
planning & funding for all

campuses

Capital Project Advisory Comm.

. Refines space program for
individual buildings

. Collaborates with DCAM, UMBA,
and architect on building design

. Helps resolve outstanding program
issues during life of project

Internal Reporting
Relationship

Interface with
funding and project
mgmt agencies

Consultation
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Space Committee
Works to balance needs of
specific projects against
those of overall campus

Chancellor & Exec Staff

Establishes strategic goals
and priorities for UMass
Boston

Approves Master Plan &
capital projects in support of
UMass Boston’s strategic
priorities
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Deans
Develops vision for academic
buildings
Confirms building program &
design serves vision
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DCAM and UMBA
Collaborates with campus on
project development &
implementation
Provides project financing and
management
Hires architect and contractor
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Admin & Finance
Works with funding
agencies to obtain project
financing
Monitors project budgets
Coordinates with funding
agency on project
implementation
Develops overall phasing
Prepares Five-Year Capital
Plan
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Architect & Contractor
Works with campus on
facility programming
Develops schematic, design
development and
construction documents
Refines project schedules
Confirms cost estimates
Constructs facilities




	Page-1�

