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A Message From... 

Ron Marlow, Assistant Secretary for the Office of Access & Opportunity

It is an honor to bring forward the Commonwealth Diversity Fellows Program. The Program has been developed with three objectives in mind. First, we seek to expose exceptional college students to the workings of state government via a meaningful and extended intern opportunity.  Second, we strive to provide Fellows a greater understanding of the challenges and opportunities of public policymaking.  And, third, we hope to create a growing cadre of men and women who are qualified for and interested in civic leadership and engagement. Each of the organizations – the Office of Access and Opportunity, the Office of Diversity and Equal Opportunity, Commonwealth Compact, the College of Public and Community Service and the University of Massachusetts at Boston, which have come together in partnership to implement the Commonwealth Diversity Fellows Program, is committed to the principles of diversity, achievement, civic engagement and public leadership.

Sandra Borders, Director of the Office of Diversity & Equal Opportunity

We have an amazing opportunity to continue building a workplace where differences are respected and valued. We firmly believe that individual talent comes in many forms and we are committed to creating and maintaining a workforce that is diverse and culturally competent. As diversity leaders, we are dedicated and strive to embed diversity into the infrastructure of the state government. We believe the Commonwealth’s Diversity Fellows Program is a vehicle to help us attract and cultivate diverse talent for our future workforce. We look forward to the partnering with The Office of Access and Opportunity, Commonwealth Compact and The College of Public and Community Service to make this possibility a reality. 
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Georgianna Melendez & Robert Turner, Co-Directors of Commonwealth Compact;

A state government that truly represents its citizens - this is a goal that is idealistic, but also very practical. A diverse population will inevitably be governed best by policymakers and administrators who are equally diverse. And the value of diversity is not in fair representation alone, but also in the variety of experience and perspective. The richer the range of possibilities, the better the policies.  This is fundamental to Commonwealth Compact, the statewide diversity initiative, in all of our work, and certainly to the Commonwealth Diversity Fellows Program. We are pleased to be part of a collaboration that will give talented young people of color a close-up view of state government at high levels, and will also give the state - us- the benefit of their perspectives and, before long, their leadership.

Carroy Ferguson, Dean of the College of Public & Community Service, UMASS Boston;

The College of Public and Community Service is a college for people who are seeking to make a difference – in their own lives and in the lives of others. We provide an empowering and effective education to people who are committed to working for social justice, and who want to promote positive development in their communities. The Commonwealth Diversity Fellows Program will provide students with an extraordinary internship opportunity to participate in making a difference at the highest forms of government in the Commonwealth of Massachusetts. In partnering with The Office of Access and Opportunity, The Office of Diversity & Equality Opportunity, and Commonwealth Compact, the historic creation of the Commonwealth Diversity Fellows Program will be the first of its kind for the State, and will also be a highly significant platform for launching and/or further enhancing the careers of student interns with respect to participating more fully in the public sector.  
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The Commonwealth’s Definition of Diversity:

 “Valuing the differences among the Commonwealth’s employees and all those with whom it does business. These differences include but are not limited to race, gender, gender identity or expression, color, national origin and ancestry, religion, age, mental/physical disability, sexual orientation, veteran’s status, organizational level, economic status, geographical origin, marital status, communication and learning styles, and other characteristics and traits. Developing an inclusive environment that capitalizes on each individual’s talents, skills, and perspectives in order to increase organizational, productivity and effectiveness.” 

“We all should know that diversity makes for a rich tapestry, and we must understand that all the threads of the tapestry are equal in value no matter what their color.” ~ M. Angelou
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The Mission of the Commonwealth Diversity Fellows Program is to provide the college students a first hand, high level experience with the workings of state government and to increase their sense of participation in the affairs of the state.

The Commonwealth Diversity Fellows Program was born out of a partnership among:

The Office of Access and Opportunity. Its mission is to identify, understand, and act upon the structural impediments, which inhibit the equitable inclusion of various individuals within the fabric of the state’s social and economic mainstream.  Office of Access and Opportunity (http://www.mass.gov/?pageID=afsubtopic&L=4&L0=Home&L1=Employment%2C+Equal+Access%2C+Disability&L2=Diversity%2C+Access+%26+Opportunity&L3=Access+and+Opportunities&sid=Eoaf)
The Office of Diversity and Equal Opportunity. Its mission; to carry out the Governor’s mandate to ensure practices of non-discrimination and equal opportunity and to deliver customer-focused solutions in attracting, hiring, retaining and promoting a diverse workforce within the Commonwealth of Massachusetts. Office of Diversity and Equal Opportunity (http://www.mass.gov/?pageID=afmodulechunk&L=4&L0=Home&L1=Employment%2C+Equal+Access%2C+Disability&L2=Oversight+Agencies&L3=Human+Resources+Division&sid=Eoaf&b=terminalcontent&f=hrd_contact_odeo&csid=Eoaf)

Commonwealth Compact.  Its mission is to establish Massachusetts as a uniquely inclusive, honest and supportive community of - and for - diverse people.  To acknowledge our mixed history in this effort, and to face squarely the challenges that still need to be overcome, to understand that the growing diversity of the state must be tapped fully in order to achieve the state’s economic, civic and social potential.  Commonwealth COMPACT (http://www.umb.edu/commonwealth_compact/)

The College of Public and Community Service, UMASS Boston. Its mission is to provide an empowering and effective education to people who are committed to working for social justice, and who want to promote positive development in their communities. College of Public and Community Service at UMASS Boston (http://www.umb.edu/academics/cpcs/) 
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The Commonwealth Diversity Fellows Program

Created April 2011 the Commonwealth Diversity Fellows Program or CDFP has been designed to offer a substantive internship opportunity targeted to diverse students. 

Selection of Fellows is done on a strict non-partisan basis.

There are 8 internship positions available during the Spring 2012 semester.  Placement will be possible at various agencies located within the executive offices of the Commonwealth.

Eligibility requirements:

Selection as a Commonwealth Fellow is based on a combination of the following criteria:

· Evidence of leadership skills and the potential for further growth.

· A demonstrated commitment to public service.

· Evidence of good academic standing.

· A desire to learn about state government.

· A desire to contribute to the workings of state government.

Prerequisite:

· Applicants must be eligible for employment with the Commonwealth of Massachusetts.

· Applicants must have completed, at a minimum, their freshman year of an undergraduate program.

· There are no formal age restrictions.
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Dates to Remember: 

September 13, 2011 

On-line application is available at Commonwealth Diversity Fellows Program  (http://www.thinkmassachusetts.org/index.php?cID=82)
October 14, 2011

Application deadline.  All supporting documents must be submitted with completed application,

Week of October 24, 2011 

Candidates interview. If selected they will be notified of the time and location for an interview.  The interviews will be conducted by a selection panel.  Finalists should have a flexible schedule to facilitate the conduct of interviews.  Finalists may be expected to undergo an Executive Branch background investigation process upon their selection as a finalist.

Week of December 2, 2011

Final selection.

December 2011 – January 2012

Fellows, based on their interests, are slated for placement within an Executive Office or Agency within a Secretariat.

Spring Semester 2012

Internship begins
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What We Expect from the Interns:

Employers in the government agencies assume that interns will meet certain expectations. These expectations may vary by agency, but the following are generally accepted as standard for Commonwealth Diversity Fellows Program: 

General Program Expectations: 

· Attend the program orientation and enrichment activities

· Complete and submit time-sheets by indicated deadlines.

· Meet guidelines for academic credit at your home institution

Starting out at your assigned agency: 

· Make a good first impression and dress appropriately for the job.

· Be prompt and assume responsibility for regular attendance.

· Research and respect agency policies

Developing a Productive Internship Experience: 

· Complete tasks in a reasonable amount of time.

· Be culturally competent; adjust to a variety of circumstances and people.

· Ask for guidance, share ideas and express concerns

· Seek additional responsibilities

· Reflect upon what you are learning and be open to evaluation.

· Complete internship program evaluation.

 We at the Commonwealth Diversity Fellows Program are available to you for information and support, from the application process through the internship and beyond. If you have questions, concerns or special situations, email us at commcompact@umb.edu or CPCS (617-287-7120 &/or carroy.ferguson@umb.edu)
Best of luck in the selection process!
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The Executive Office for Administration and Finance

ANF

Executive Office for Administration & Finance ensures the financial stability, efficiency, and effectiveness of state government and assists the Governor in developing and implementing cost-effective public policy initiatives that benefit the residents and businesses of the Commonwealth.

Executive Office for Administration & Finance
State House, Room s 373 & 272
Boston MA, 02133
Phone (617) 727-2040

Executive Office of Administration & Finance

The sixteen (16) agencies under the Executive Office of Administration and Finance: 

Appelate Tax Board

Bureau of State Office Buildings

Civil Service Commission

Department of Revenue

Developmental Disabilities Council

Division of Administrative Law Appeals

Group Insurance Commission
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Human Resources Division

Information Technology Division

Massachusetts Office on Disability

Operational Services Division

Public Employee Retirement Administration Commission

Recovery & Reinvestment

State Library of Massachusetts

Teacher's Retirement Board
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Executive Office of Education (EDU)

The Executive Office of Education primary function is to advance public education in the Commonwealth by analyzing and implementing statewide education policy and developing a seamless education system from birth through higher education. 

The EDU serves as a single, responsible authority within the Commonwealth’s comprehensive education system, which is comprised of the Department of Early Education and Care (EEC), the Department of Elementary and Secondary Education (ESE), the Department of Higher Education (DHE), and the University of Massachusetts (UMASS). The EDU also serves as the chief liaison to the Governor’s office on education issues and for the state’s education departments.  

For more information please visit Executive Office of Education (http://www.mass.gov/?pageID=eduhomepage&L=1&L0=Home&sid=Eoedu)

Department of Early Education

Department of Elementary and Secondary Education

Department of Higher Education 
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Executive Office of Energy and Environmental Affairs (EEA)

The Executive Office of Energy and Environmental Affairs oversees six environmental, natural resource and energy regulatory agencies. Massachusetts is the first state in the nation to combine energy and environmental agencies under one Cabinet secretary. In addition to the work we do every day to protect the environment, we are committed to making information available to the public in a user friendly and accessible manner. We encourage you to learn more about the various initiatives and programs that we are undertaking to preserve and enhance the quality of life in Massachusetts

EEA’s commitment is to protect our environment by recognizing the importance of energy efficiency; making renewable energy a reality in our state, and reducing our dependence on fossil fuels; diversifying our energy sources; and leading the country in energy technology innovation.

For more information please visit: Office of Energy and Environmental Affairs (http://www.mass.gov/?pageID=eoeeahomepage&L=1&L0=Home&sid=Eoeea)

Department of Agricultural Resources

Department of Conservation and Recreation

Department of Energy Resources

Department of Environmental Protection

Department of Fish and Game

Department of Public Utilities

Massachusetts Environmental Policy Act
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The Executive Office of Health and Human Services (EOHHS)

The Executive Office of Health and Human Services is the largest Secretariat comprising 16 agencies that collectively deliver and administer most of the Commonwealth’s health and human services. We support the health and well being of residents through services that include Medicaid, nutrition assistance, mental health, public health, and transitional assistance.

For more information on EOHHS please visit Health and Human

Services (http://www.mass.gov/?pageID=eohhs2homepage&L=1&L0=Home&sid=Eeohhs2)
Departments and Divisions

Department of Children & Family

Dept. of Developmental Services

Department of Mental Health

Department of Public Health

Dept. of Transitional Assistance

Department of Veteran’s Services

Department of Youth Services

Div. of Health Care Finance & Policy

The Executive Office of Elder Affairs

MA Commission for the Blind

MA Commission for the Deaf & Hard  of Hearing

MA Rehabilitation Commission

MassHealth

Office for Refugees & Immigrants

Soldiers' Home in Chelsea

Soldiers' Home in Holyoke
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Executive Office of Housing and Economic Development (HED)

The mission of the Executive Office of Housing and Economic Development is the creation of Homes and Jobs in the Commonwealth! Which is accomplished by the state’s housing and economic development agencies to better coordinate policies and programs that ensure Massachusetts will maintain its global competitive edge.

For more information please visit:  Housing & Economic Development (http://www.mass.gov/?pageID=ehedhomepage&L=1&L0=Home&sid=Ehed)
Department of Housing and Community Development

Massachusetts Office of Business Development 

Massachusetts Permit Regulatory Office 

Office of Consumer Affairs & Business Regulation 
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Executive Office of Labor & Workforce Development (LWD)

Executive Office of Labor & Workforce Development is committed to working on behalf of job seekers, apprentices, union members, claimants, employers, attorneys and researchers.

LWD provides a wide variety of programs and services to serve across the Commonwealth.  Cornerstones of our services are our network of 37 One-Stop Career Centers and the field offices across the Commonwealth.

Additionally, online services and call centers provide convenient ways for customers to access a list of services.

For more information please visit: Office of Labor & Workforce Development (http://www.mass.gov/?pageID=elwdhomepage&L=1&L0=Home&sid=Elwd)
Department of Career Services

Department of Industrial Accidents

Department of Labor Standards
Department of Unemployment Assistance

Department of Labor Relations
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Executive Office of Public Safety and Security (EOPSS)

Executive Office of Public Safety & Security main focus is the protection of individuals, groups or environment issues which will, subsequently, affect individuals or groups health or well being.  This Executive Agency is managed by a Secretary who is appointed by the Governor. The Executive Office of Public Safety & Security reports directly to the Governor. EOPSS is a regulatory, licensing and inspection agency, charged with the oversight of numerous activities, businesses, and professions. 

The Commonwealth of Massachusetts Department of Public Safety provides administrative and legal assistance to the several boards and commissions.

Please visit Office of Public Safety and Security (http://www.mass.gov/?pageID=eopshomepage&L=1&L0=Home&sid=Eeops) to learn more about these agencies and departments:

Architectural Access Board
Department of Correction
Department of Criminal Justice Information Services
Department of Fire Services
Department of Public Safety
Department of State Police
Harbormaster Training Council
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Mass. Emergency Management Agency
Sex Offender Registry Board
State 911 Department
Merit Rating Board
Municipal Police Training Committee
Massachusetts National Guard
Office of Grants and Research
Office of the Chief Medical Examiner
Office of the Secretary
Parole Board
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MassDOT

The Massachusetts Department of Transportation is a merger of the current Executive Office of Transportation and Public Works (EOT) and its divisions with the Massachusetts Turnpike Authority (MTA), the Massachusetts Highway Department (MHD), the Registry of Motor Vehicles (RMV), the Massachusetts Aeronautics Commission (MAC), and the Tobin Bridge, currently owned and operated by the Massachusetts Port Authority (MPA). 

In addition, the Massachusetts Bay Transportation Authority (MBTA) and Regional Transit Authorities (RTA) are subject to oversight by the new organization.

To learn more please visit MassDOT (http://www.massdot.state.ma.us/Main.aspx)

MassDOT has four (4) Divisions: 
Aeronautics Division

Highway Division

Registry of Motor Vehicles

Transit Division
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Commonwealth of Massachusetts (http://www.mass.gov/?pageID=mg2homepage&L=1&L0=Home&sid=massgov2)
UMASS Boston http://www.umb.edu/ (College of Public & Community Service http://www.umb.edu/academics/cpcs/)

Office of Access and Opportunity

(http://www.mass.gov/?pageID=afsubtopic&L=4&L0=Home&L1=Employment%2C+Equal+Access%2C+Disability&L2=Diversity%2C+Access+%26+Opportunity&L3=Access+and+Opportunities&sid=Eoaf)
Office of Diversity and Equal Opportunity (http://www.mass.gov/?pageID=afmodulechunk&L=4&L0=Home&L1=Employment%2C+Equal+Access%2C+Disability&L2=Oversight+Agencies&L3=Human+Resources+Division&sid=Eoaf&b=terminalcontent&f=hrd_contact_odeo&csid=Eoaf)
Commonwealth Compact (http://www.umb.edu/commonwealth_compact/)

