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Charge

Recognizing that UMB is largely a commuter campus, this group will focus on how we can
bring about a vibrant campus life experience for our students and recognizing that some
sort of residential component may be part of our future, this group will focus on what it will
take to transition the campus culture.

Proposed Issues

e Living and learning communities — are they a viable concept?

e Campus life initiative: activities, athletics, leadership, learning “outside the
classroom on campus”

e Diverse student body: undergrad, grad, day, evening, part-time, many ethnic
backgrounds, languages, cultures, etc.

Summary of Tasks Undertaken

While the Student Life Sub-Committee conducted a comprehensive examination of Student
Life at the University, the group identified three specific domains of the student co-
curricular experience for broad and complex enhancement. Work groups were formed for
each of these domains and were charged to develop concrete recommendations that
included an assessment of both current and aspiration peer institutions, visits to several
campuses across the country, and a review of research, professional standards and trends
in student development and higher education.

Living and Learning Communities

This work group assessed attitudes and market demand for residence halls with
current and prospective students. In addition, the Sub-Committee assessed the
presence and role of residence halls at benchmark institutions to determine
institutional positioning of the University of Massachusetts Boston, impact of
residence halls on the respective University and community, and innovative models
for on-campus residential communities.

Student Life Principles

Members of this work group addressed the creation of a conceptually structured co-
curricular experience for student learning and development outside of the
classroom. The primary goal was to establish a set of principles and learning
outcomes to guide the work of student life on campus. The process included a
substantial literature review, along with targeted focus groups of faculty, staff, and
students.

Organization and Delivery of Student Life

The work of this group focused on institutional infrastructures and methods of
implementing/facilitating Student Life programs and services. The examination in
this domain assessed the viability of the current organizational structure of the
Division of Student Affairs relative to benchmark institutions and “best practices”
across American higher education. In addition, non-Division of Student Affairs
functional areas that contribute to Student Life was also considered. Uses of
technology, collaboration with Academic Affairs, scheduling of programs, office
hours, and advertising/marketing were discussed.

Vision

Recognizing the need and opportunity for significant improvement, the Student Life Sub-
Committee will outline a thematic and structural framework to create a nationally
recognized agenda for student learning and development on the campus of the University
of Massachusetts Boston. This framework will provide for a vibrant and multifaceted
coordination of programs, services, activities, and organizations for all students. As such,
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the Division of Student Affairs and related Student Life units of the campus will become
supporters and partners with the Division of Academic Affairs in the educational experience
of the University. Through this deliberate and continuous program of co-curricular
education, students will be engaged at the University and in the community at high levels.
The building of this experience outside of the classroom will provide value added education
and will positively impact academic achievement and graduation.

Rationale for Recommendations

In the work of the Student Life Sub-Committee, the need for improvement and
enhancement of Student Life at the University of Massachusetts Boston became readily
apparent. The role and capacity of the Division of Student Affairs and the resources made
available to other student service and support units will need to be reconsidered as the
University moves toward a population of 15,000 students. Even at present, the co-
curricular experience of students is not keeping pace with academic, psychosocial and
health needs.

Student Life, student engagement, and a comprehensive program of co-curricular learning
at the University of Massachusetts Boston are critical components of the student experience
that lag behind that of peer institutions. This gap in the educational experience is an
important element of both the current and future success equation for students. A
substantial improvement in the educational experiences of University of Massachusetts
Boston students outside of the classroom will contribute to an increase in student retention
and graduation, and help to grow the institution.

The Sub-Committee found that the work of improving Student Life on the campus is both
complex and long-term. As such, the work of the group attempted to focus on three
dimensions of Student Life that will provide critical yield immediately and into the future.
These three dimensions included Living and Learning Communities, Organization and
Delivery of Student Life, and Student Life Principles.

Living and Learning Communities

Despite the historic and contemporary challenges associated with the question of residence
halls at the University of Massachusetts Boston, the Sub-Committee focused their work in
this area around the educational needs of students. Toward that end, the Sub-Committee
on Student Life believes that there is a definitive need and apparent desire for residence
halls as living and learning communities at the University. To provide a broad perspective,
the Sub-Committee considered a number of measures of student needs, desires, and best
practices at similar urban serving public colleges and universities in the United States.

Benchmark and Competitor Institutions

A work group of the Sub-Committee examined a group of thirty-four (34)
benchmark institutions which included University of Massachusetts Boston
performance measurement peers, urban public colleges and universities nationally,
and Boston area colleges and universities. Most of these colleges and universities
had an urban focus consistent with that of the University of Massachusetts Boston
and were also located in major metropolitan areas. Among these institutions,
thirty-two (32) of the thirty-four (34) offered a residence hall option for students on
the campus.

Competitor institutions were defined as those colleges and universities that
University of Massachusetts Boston applicants had also sent ACT/SAT scores to. As
such, these students were likely to have applied to and even attended these
institutions if they did not attend the University of Massachusetts Boston. Among
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the top thirty colleges and universities that were competitors, all of them offered a
University controlled residential living option for students.

The Sub-Committee also considered the U.S. News and World Report listing of
schools with Most Campus Commuters in order to examine what if any, relationship
the University of Massachusetts Boston, as a commuter campus, had with other
colleges and universities on this list. Of the top 100 commuter institutions, eighty
(80) of which are 100% commuter, none of them are competitor institutions with
the University. In fact, many of these institutions are private, specialized
institutions, and not public research universities.

Housing Survey

Utilizing the services of the Survey Research Laboratory (SRL) at the University of
Illinois at Chicago, the Sub-Committee administered a survey to a randomly
selected group of undergraduate and graduate students at the University. Despite
a less than desirable response rate, the feelings of those that did respond are clear
on a couple of key questions. Seventy-nine percent (79%) of respondents believed
that the University of Massachusetts Boston should offer students on-campus
residence halls. Eighty-three (83%) believe that the presence of residence halls
would improve the quality of campus life. When queried about whether the
University was their first choice for their undergraduate/graduate education, 53%
responded that the University was not their first choice. Among the responses to
why the University was not their first choice, lack of university housing ranked
second only behind academic reputation. (See Appendix B)

Senate Resolution
In the Spring Semester, the Undergraduate Student Senate passed a resolution
calling for the University to provide housing options for students at the University.

Inquiries

More anecdotally, the Sub-Committee considered the magnitude of inquiries about
on-campus residence halls reported by the Division of Enrollment Management and
the Office of Student Housing. The question about residence halls at the University
seems to occur on recruiting trips to area locations and in on-campus information
sessions. It is particularly pronounced at major on-campus events like Open House
and Welcome Day when the demand for information about housing options
including the Harbor Point Apartment Community adjacent to campus, is
substantial. Hundreds of students and families participate in the sessions/tours of
housing options at each program. The Office of Student Housing reports the
question of on-campus residence halls as a weekly question received in the
department.

UMB Students and Harbor Point Apartment Community

The relationship with the Harbor Point Apartment Community is an important one
for the University and should continue to be thoughtfully strengthened. For many
University of Massachusetts Boston students, this community provides a place to
live during some portion of their educational experience. The Sub-Committee
anticipates that this would continue to be a critical component of the housing
strategy for the University even with the addition of on-campus residence halls.
Nonetheless, the University, along with the Harbor Point Apartment Community
faces a mutual challenge of managing multiple sides of the student experience.
Safety, security, and the management of appropriate standards of student conduct
are a serious challenge in the current system of relationship. The Code of Student
Conduct is extremely difficult to enforce in an off-campus location not controlled by
the University. As such, both the University and Harbor Point express
dissatisfaction with the level and quality of attention given to student incidents
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occurring in apartments or on grounds. Given the off-campus location of Harbor
Point, the University of Massachusetts Boston Office of Public Safety lacks
jurisdiction and subsequent enforceability of the law and University policy. The
private ownership of Harbor Point inhibits the ability of the University to place
resident directors, advisors, or assistants to provide full-time resources for an
estimated 500-700 students living there. This is a particular challenge for first-year
and first-generation students who are adjusting to the rigors of their college
experience. These students, in particular though not exclusively, need to have a
managed, supportive and safe environment to live while pursuing academic goals.

Refocus of the Work of Student Life

Student Life on the campus of the University of Massachusetts Boston provides important
opportunities for student activity, interaction and varying levels of engagement. Support
services are in place to address a selection of the academic, psychosocial, and health needs
of students attending the University. Students are involved with and take advantage of
many of these Student Life functions. A closer examination of many of the student
activities and engagements reveals that many Student Life programs and services are
addressing the needs of the same students repeatedly (e.g. those students who continue to
seek out available opportunities). While these students engage Student Life functions
consistently, a larger portion of students at the University do not interact with these
functional areas. In addition, many Student Life programs in particular are ad hoc,
inconsistent, and overly focused on “service” to students.

The continuation of a non-deliberate form of Student Life on the campus keeps these
functions separated from the academic mission of the University. A set of incoherent and
inconsistent programs and even services does not support student development and
learning outside of the classroom. This kind of orientation creates difficulties in
appropriately assessing resource allocation and educational outcomes. The suggestion
then from the Sub-Committee is to move toward a co-curricular model outlining specific
student life principles to guide programs and services.

Three major trends in approaching co-curricular programming on campuses inform the
recommendations of this workgroup. The first is a call by many educators, and represented
powerfully by the American Association of Colleges and Universities, to provide a liberal
arts education with a practical, applied focus designed to prepare students for life, work
and citizenship in the world beyond the campus, especially after their college years
(AAC&U, 2007). The importance of identifying what students need to be able to do in order
to function effectively in civic life in a rapidly changing world is widely shared by many
campuses; in fact, this idea guided much of the most recent general education reform on
the campus as the University focused on capabilities as well as content areas in defining
what the general education aspect of a University of Massachusetts Boston education
should look like.

The second trend is the importance of addressing the whole student and informs much of
student affairs programming (Dickson, Sorochty, and Thayer, 1998). A substantial review
of literature on human development suggests that students are doing a lot more in college
than simply taking courses. Institutions with young college students, for example, often
choose to be attentive to the developmental tasks of early adulthood and have encouraged
students to attend to their maturity challenges while simultaneously completing their
studies. Examples of these developmental tasks fall in many realms, including such areas
as life planning, emotional and sexual maturity, successful social relationships, etc.
Developmental challenges can be constructively addressed at all stages of individuals’ lives,
and are easily adaptable to the wide range of ages and experiences that University of
Massachusetts Boston students bring. Embedded in this focus on the student as a whole
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