Controller Update

F&A Meeting
September 15, 2026




Annual Contract Reviews

* FY27 Reviews will be performed at a reduced ca||oacity from October through December
2026. Campus A&F and UPST will be added to all meetings as optional attendees.

* Typically, an agenda includes feedback, policy/workflow training, renewal planning, and
revenue reviews for all departments, with a strong preference for in person meetings.

* This year, meetings will be held remotely and will focus on the following departments
with agendas including the Renewal Planning and Revenue Review items:
* Provost's Office
* |CI
e Library
* Facilities
e IT
e Advancement
* Enrollment Management
* Student Affairs
e Athletics
* Dining/Bookstore

e ***Eor all other departments, if you plan on adding any new contracts
during CY2027, please reach out for an individual review.
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