OUR MAJOR INITIATIVES

Below is a multi-year projection of major initiatives that the Division of Student Affairs is planning and/or engaged in support of the university's strategic plan. It is not a full representation of Student Affairs actives, especially in the
category of ongoing operations, but should be viewed as high-level planning tool for coordination and communication of efforts to improve student safety, belonging, and wellness. Please note, initiatives are subject to change based on

current campus environmental conditions. Accordingly, this document will be updated during each academic year. To view the latest document, please visit umb.edu/life_on_campus/student_affairs/voyageplan
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FY28 (AY 27-28) Major Initiatives

FY29 (AY 28-29) Major Initiatives
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>> Implement Service Experience During Student

Onboarding
For the City

Enrich Our Human >> UMBPD Fleet Electrification*

Core Systematize piloted FY24 professional development
activities and assess for continuous improvement.

>> ISC Access Control Upgrades* Vice Chancellor Suite Relocation *

Campus Center 2 West Upgrade*&

Genetec Upgrades*

Access Control Upgrades*

Upgrades for McCormack Performance Space *

Advance housing for international students, graduate

Reimagining students, and emergency needs.

Campus Space
CCTV Upgrades*

>> UMBPD Police Station Consolidation Project

Permanent SATS Location *

Cross-Cutting
Commitments
Key

Teaching, Research, and Service Mission

* Initiatives that as of the print date of this document have not yet received fiscal approval
Initiative that as of the print date of this document has not received Space Committee approval
>> Indicates an major initiative that began in a previous fiscal year
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