
Strategic Priorities FY25 (AY24-25) Major Initiatives FY26 (AY 25-26) Major Initiatives FY27 (AY 26-27) Major Initiatives FY28 (AY 27-28) Major Initiatives FY29 (AY 28-29) Major Initiatives

 >> Develop and Implement a New Divisional 

Communications Strategy

Launch a new method to provide direct aid to students 

with most critical needs that is low on administrative 

friction 

>> Increase parent and family and first gen student 

engagement and participation with events, resources, 

and services

Institutionalize Reproductive Health Convenience 

Services 

Develop Equitable Access to Care Proposal for UHS Scope 

of Services
Develop Leadership Minor Proposal Advance a Cultural Centers 3.0 Model

>> Implement Service Experience During Student 

Onboarding

>> Assess and Upgrade Experiential Leadership Programs

Advance Recruitment Strategy to Aid in Sustaining a Staff 

Reflective of Student Body  

Systematize piloted FY24 professional development 

activities and assess for continuous improvement. 

>> ISC Access Control Upgrades* Vice Chancellor Suite Relocation * ⧆ Genetec Upgrades* Access Control Upgrades*

Expansion to UHS and Security Upgrade General 

Medicine * 
Campus Center 2 West Upgrade*⧆ Native Wandering Path*⧆ Refresh Interfaith Center * ⧆ Upgrades for McCormack Performance Space * ⧆

 Advance housing for international students, graduate 

students, and emergency needs. Wellness Promotion Space * ⧆ Upgrades/Consolidation of U-ACCESS * ⧆

Campus Center Student Multicultural Affairs Refresh* ⧆ CCTV Upgrades*

Cross-Cutting 

Commitments 

Key
Teaching, Research, and Service Mission Anti-Racist and Health Promoting Culture Community Collaboration Operational Excellence

Updated June 2024

* Initiatives that as of the print date of this document have not yet received fiscal approval

⧆ Initiative that as of the print date of this document has not received Space Committee approval

>> Indicates an major initiative that began in a previous fiscal year

Below is a multi-year projection of major initiatives that the Division of Student Affairs is planning and/or engaged in support of the university's strategic plan.  It is not a full representation of Student Affairs actives, especially in the 

category of ongoing operations, but should be viewed as high-level planning tool for coordination and communication of efforts to improve student safety, belonging, and wellness.  Please note, initiatives are subject to change based on 

current campus environmental conditions.  Accordingly, this document will be updated during each academic year.  To view the latest document, please visit umb.edu/life_on_campus/student_affairs/voyageplan 

Holistic Student 

Success

For the City

>> Increase Sense of Belonging through ongoing and new efforts such as new Cultural Immersion Initiative

Enrich Our Human 

Core

Reimagining 

Campus Space

Impactful Research 

and Scholarship

>> Continue to expand services in UHS with attention to needs of populations with systemic health care barriers

Strengthen Public Safety & Police approach to community policing 

>> Increase outreach to friends to support Student Affairs

>>  UMBPD Fleet Electrification*

UMass Boston Globalization Plan

>> Improve Use of Critical Services: Increase Equitable Use of Critical Services that Address Essential Needs (with 

focus on U-ACCESS clients and health/wellness services)

>> UMBPD Police Station Consolidation Project

Permanent  SATS Location * ⧆

Develop an updated model for interfaith staff that reflects best practices and broad community support.

Enhance Student Support Pathways Through Analysis and Develop New Incentives for Student Success Behaviors


