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Welcome! 
Welcome to fourth edition of IT Outcomes—
an annual publication dedicated to highlight-
ing the many partnerships between IT and 
members of the UMass Boston community 
with a focus on opportunities, collaborations, 
and results. Each year we seek to share IT  
success stories and this year, 2022, we con-
tinue the tradition.

We closed out 2021 with tangible results 
as described in last year’s IT Outcomes, and 
2022 turned out to be just as productive 
thanks to our focus on “SimplicITy”— a con-
tinuous improvement theme throughout 2022.

This publication captures the essence 
of “SimplicITy” experienced in 2022 and every story makes 
me beam with pride. From improving the recruitment and 
admissions process, to streamlining access to software for 
students and setting up the first-ever network & security op-
erations center at UMass Boston, 2022 IT accomplishments 
are impressive when considering the new normal of hybrid 
teaching, learning, and working.

As we look back on 2022 fondly, and ahead to 2023 
and beyond, our sights are set on “One IT”. One IT 
that uses all available IT resources collaboratively with 
the goal of IT becoming a trusted partner in providing 
secure, transformative, and innovative Information Tech-
nology services to advance teaching, learning, research, 
and administrative practices through dynamic and adap-
tive customer service.

You will see in the pages that follow the ways in 
which people, process, and technology intersected to im-
prove the lives of students, faculty, and staff. I truly hope 
that you enjoy every story as much as the UMass Boston 
IT team has enjoyed—through “SimplicITy”—being a 
trusted partner in advancing the UMass Boston mission.

We are committed to achieving even greater alignment in 2023 
as we strive to achieve our vision of “One IT” so that together we 
can improve the lives of students, faculty, staff, and all related con-
stituent groups at UMass Boston through Opportunities, Collabora-
tions, and Results. Enjoy!

Raymond Lefebvre 
Vice Chancellor and CIO

“Great things in business are never done by one person. They’re done by a team of people.” —Steve Jobs
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We would like to 
dedicate the 2022 edition 

of IT Outcomes to the 
memory of our colleague 

Jim Wyse, who passed 
away this year. You are 

missed by all your friends 
in the IT Department.

In Memoriam
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ENRICHING STUDENT LEARNING

Open Educational  Resources 
Making Education More Affordable

ver the past few years a fabulous innovation in higher 
education has given college students the best news they’ve 
heard in a long time. It’s called Open Educational Resources 

(OER) and it’s a real game changer. But behind that innocuous 
name is a service that can save students hundreds of dollars a 
semester in textbook costs. And now, thanks to the support of 
Provost Joseph Berger and the diligent commitment made by IT 
Associate CIO Apurva Mehta, UMass Boston students can start 
taking advantage of this tremendous opportunity.

OER was first conceived when administrators realized skyrock-
eting textbook costs were imposing a huge financial burden upon 
students and negatively affecting their educational success. The 
statistics are clear. About 65% of students will not buy a textbook 
because of the expense, prices have risen 88% in the last decade, 
and half of students will actually not take a class because of its 
textbook price. Thoughtful educators realized something needed to 
be done, so OER was born.

Here’s how it works. OER are “teaching, learning, and research 
resources that reside in the public domain or have been released 
under an intellectual property license that permits their free use 
and re-purposing by others.” Resources include “full courses, course 
materials, modules, textbooks, streaming videos, tests, software, 
and other tools,” which most often are used in lieu of textbooks.

Apurva Mehta described how OER came to UMass Boston.  
“It’s been a long time coming. We’ve tried to launch this service 
several times in the last few years, and it’s never gotten off the 
ground,” but he explained how the situation changed with the ar-
rival of Provost Joseph Berger. Berger came “from UMass Amherst 
and he was a big proponent of OER there. So, when we approached 
him about trying to launch OER at UMass Boston, he didn’t need 
any prodding.” Once Berger was on board and willing to provide the 
necessary funding, it didn’t take long for Mehta and his team  
to make OER a reality.

Of course, implementing a system to make OER available to 
UMass Boston students was just the first phase of the project to 
create a strong, thriving program. For OER to be really successful 

at UMass Boston, Apurva said that without question the most 
important factor was an enthusiastic response from the faculty. It’s 
the faculty that decides if they want to use OER in their courses 
each semester, “So all our communications are really around try-
ing to convince faculty that OER is good for the campus, good for 
the student.”

And how did the faculty react? Slowly at first, not that anyone 
involved with OER was surprised. Like anyone who is used to doing 
their job a certain way for many years, it took some convincing for 
the first faculty members to alter their course materials and change 
how they’ll teach it. But as often happens with an innovation of 
this kind, initial acceptance of it led to a quick shift and forward 
momentum. Faculty discovered colleagues were using OER and 
were inspired to follow suit. Associate Provost Andrew Perumal 
expressed hope that as this process continues the program will ex-
perience “exponential growth” over the next few years. Mehta esti-
mates there are about 60-70 courses now offering OER adding, “it’s 
a good start and we think that number might grow some more.”

Another factor that has raised awareness of OER and may 
potentially speed its growth is when students now look at WISER, 
the course catalogue and registration system, they can see what 
courses offer OER. Talk about an attention getter. Of course, these 
courses are expected to attract more students than similar courses 
without OER, which in turn should convince more faculty of the 
value that OER offers for students.

Andrew Perumal worked very closely with Apurva Mehta on 
OER and when describing how the project progressed, didn’t hesi-
tate to give credit where he felt it was due. Without Apurva Mehta’s 
leadership, Perumal said, “It would have taken us much longer to 
do an awareness campaign, to provide a support structure, for the 
Learning Services team and the library to put together an incentive 
program, and then to reach out to students. Apurva has been really 
instrumental in all of this.” Mehta himself summed it up by saying 
for a student taking “Introduction to Biology, why should they have 
to spend $200 on a textbook when Open Educational Resources 
(OER) can help make education more affordable?”
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ENRICHING STUDENT LEARNING

“The NSOC is a testament to ongoing 
network and information security  

efforts to provide a reliable and safe 
computing experience to our campus."

— Jamie Soule, Director of Network Services

Network & Security  Operations Center (NSOC)
A First of its Kind at UMass Boston

ybersecurity—the state of being 
protected against criminal or 
unauthorized use of electronic 

data and the measures taken to achieve 
a protected state—requires tremendous 
time, effort, and resources (staff). At 
UMass Boston, the Network Services  
and Information Security Office (ISO) 
have historically kept the university 
community cyber-safe, and their shared 
mission took a tremendous step forward 
in 2022 with the launch of the UMass 
Boston Network & Security Operations 
Center (NSOC).

The NSOC, which opened at the 
start of the 2022 Fall semester, under 
the joint leadership of Wil Khouri, Chief 
Information Security Officer, and Jamie 
Soule, Director of Network Services, was 
established to serve two very important 
purposes for UMass Boston. First, it will 
be a fully functioning center that con-
stantly monitors cybersecurity threats to 
the university’s network and data. More 
remarkably, the NSOC will be staffed by 
student employees and apprentices from 
the UMass Boston PACE program.

Yes, that’s right. The vital and crucial 
function that the NSOC was created to 
serve will be the responsibility of students 
under the supervision of ISO staff when 
typically, facilities like this would only hire 
professionals with years of experience in 
their field. “This is the first of its kind on 

campus,” Soule said. “It’s a mentoring fa-
cility and a training opportunity for PACE 
apprentices, with mentoring from senior 
information technology professionals.” 
He added, “We have three main critical 
IT facilities. We call them our little data 
centers; iHub, ISC (Integrated Science 
Complex), and University Hall. This facil-
ity is the fourth, in my opinion, the fourth 
critical IT facility on our campus.”

Besides the mentoring the students 
will receive, they will also receive guid-
ance in operating the facility and the soft 
skills needed to become IT professionals 
themselves. An information security ana-
lyst will be hired to oversee the operation, 
and current ISO staff will also be in place 
to instruct the students if new situations 
should arise. As Wil Khouri explained, 
“The way I look at it now is that the stu-
dents will become Tier One support and 
will be responsible for monitoring dash-
boards and reporting issues. (Current ISO 
staff members) Alison (Murray), David 
(Bonczar), and probably Daniel (Mayer) 
will be Tier Two responsible for mentor-
ing and issue resolution.”

The students working in the NSOC 
will obtain real-world experience that 
they can add to their resumes and expect 
to become highly skilled in doing all 
that’s needed for the NSOC to meet its 
objectives. Khouri and Soule pointed out 
that the students selected to work in the 

NSOC will be exceptionally fortunate. 
“This is such a great opportunity. These 
students are going to get real-life net-
work and information security technol-
ogy skills. They’re going to be monitor-
ing a live university network.” Soule 
said. Khouri said more understatedly, 
“We complement their education.” Both 
men insisted that NSOC apprentices 
get comprehensive on-the-job training, 
making them more than qualified and 
prepared to get almost any IT job they 
desire after graduation.

Besides its innovative mentoring 
concept, the NSOC also represents 
the next generation in network and 
cybersecurity partnering. As Jamie put 
it, “There’s a list of things that security 
has done to make our technology in-
frastructure more secure, more reliable, 
less risky. The NSOC is a testament to 
ongoing network and information secu-
rity efforts to provide a reliable and safe 
computing experience to our campus. 
It is a crown jewel facility for UMass 
Boston and our students.”

Wil had another take on it. He 
compared what the NSOC will do to 
creating a symphony. “You have the 
piano. You have the violins. Who will 
bring all those instruments together?  
If you put an orchestra together, you 
still need a conductor. And the NSOC  
is our conductor.”
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hat do you do when you realize that you have run 
out of file storage space and need more? Well, at 
UMass Boston you don’t even have to worry about 

it because of the recent adoption of Micro-
soft OneDrive, which provides up to 
a terabyte (TB) of storage in 
the cloud. This is enough 
to store 200,000 5-minute 
songs, 310,000 pictures, or 
500 hours’ worth of movies! 
That’s a lot of file storage, all 
readily available via a web browser 
from any device, at any time, from 
any place. And, making OneDrive 
even better is that it is always safe, 
secure, and compliant with state, fed-
eral, and higher education regulations.

For UMass Boston’s IT division, the 
decision to adopt Microsoft OneDrive as the 
university’s file storage and sharing system 
was among the easiest ones to make. Data 
saved into the “cloud” in OneDrive makes sense 
in today’s day and age where access to data is para-
mount 24/7/365. But that doesn’t mean transitioning all 
the university’s relevant data to Microsoft OneDrive was  
a walk in the park.

A steep uphill climb is more like it. According to Linda 
Modiste, Assistant Vice Chancellor for Application Services, 
Database Administrator Bhavesh Shah was very busy through 
the summer helping people migrate their data over to Micro-
soft OneDrive. Bhavesh did most of the heavy lifting on this 
project but had a lot of help as well, especially from Marla 
Filoso and Jamil Moosavifard from the IT Systems department. 
A collaborative effort was needed to bring Microsoft OneDrive 
across campus at UMass Boston.

Tremendous progress was made through 2022 implement-
ing Microsoft OneDrive with the final phase of the project 
focused on transitioning an end-of-life on-premises storage 
platform to Microsoft OneDrive or suitable storage solution. 

“We had 12-15 departments that needed to be migrated, 
but Bhavesh has done the job. Right now we’re about 

95% complete. We have one more set of file shares 
to move off of our end-of-life on-premises stor-

age platform and then we’ll be done. Once 
that’s done, then everyone will be on 

OneDrive or a similar cloud storage 
platform,” Modiste was happy to say.

There was also a bit of salesman-
ship involved in this project. “Some of 
the departments were relatively easy, 
but many of them were a little bit more 
complex,” Modiste explained. “It was 
not entirely agreeable that everyone 
wanted to go to OneDrive.” Time had 
to be spent on educating people as to 
the many advantages of OneDrive, but 
ultimately, as Modiste added, “They’re 
all pretty happy with the solution.” Also 

happy with the migration is Technology 
Training Specialist Katherine Ananis, who 

has kept very busy leading regular OneDrive 
workshops and training staff on all there is to know about it.

By the time this is being read the Microsoft OneDrive 
transition will be complete and staff across UMass Boston will 
hopefully appreciate how easily and securely OneDrive stores 
their data. However, as they do, they should pause for a mo-
ment to appreciate the hard work and dedication of Bhavesh 
Shah, Linda Modiste, and those who supported them for 
bringing Microsoft OneDrive—cloud storage for all—to UMass 
Boston for students, faculty, and staff alike.

ENRICHING STUDENT LEARNING

he last time we checked in on BeaconFlex—a hybrid 
teaching/learning modality—we described how this 
innovative educational system came to UMass Boston’s 

rescue at the height of the pandemic, when the university had 
to unexpectedly hold courses remotely in Spring 2020. Beacon-
Flex allowed the school to implement a hybrid instructional 
model in many of its classes, giving faculty the tools to teach an 
in-person class to students on campus while simultaneously 
streaming the same content via Zoom or a similar application 
to students off-campus. Incredibly, the Spring 2020 semester 
proceeded almost without interruption, and BeaconFlex was 
one of the biggest reasons why.

Eventually, the pandemic began to loosen its grip on 
virtually every facet of American life, including here at UMass 
Boston. But when academic life on campus slowly got back to 
normal, administrators made a discovery they maybe weren’t 
expecting. BeaconFlex had proven itself to be so useful, helpful, 
and flat out popular among faculty and students alike, that it 
was deemed too essential not to keep, even without a pandem-
ic necessitating its use.

In fact, by popular demand, the number of classes serviced 
by BeaconFlex has grown significantly over the past year. “We 
did over 50 BeaconFlex classes last year and installed over 
120 web cameras in classrooms to support ad hoc BeaconFlex 
classes,” said Classroom Technology and AV Services Director 
John Jessoe. Academic Technology Specialist Zack Ronald was 
quick to add, “This coming Fall 2022 semester we have over 
40 classes scheduled which is almost double what we had this 
past spring,” but he was even more excited that “We’ve gotten 
two graduate programs in their entirety to adopt BeaconFlex,” 
those being the McCormick Graduate School’s public adminis-
tration program and the Nursing School’s Ph.D. program.

Associate CIO Apurva Mehta forecast that the biggest 
growth of BeaconFlex at UMass Boston will result from its use 
by the nonacademic side of the university. Administrators who 
have seen how well BeaconFlex works in the classroom are also 
getting in on the action. “John Jessoe and his team are building 

out conference rooms to accommodate the same modality.” Jes-
soe heartily concurred, saying, “We’re upgrading seven meeting 
rooms this summer and fall,” as the “demand for having high 
flex meetings is outpacing the demand for high flex classes.”

The AV Team has also developed something they call 
BeaconFlex Lite, which are portable audio/visual kits with 
everything needed to setup an ad hoc BeaconFlex classroom 
or meeting space. They were designed and put together by the 
Classroom Technology team to support last minute requests 
for BeaconFlex classes or hybrid meeting support. Zack meets 
and trains faculty who want to teach in a room that’s not 
outfitted, and the Classroom Technology staff delivers and sets 
up the equipment for them. This type of service has helped to 
ensure the success of the BeaconFlex program. “Faculty have 
stated to me that it’s the support they’ve gotten, whether it’s 
Zack or my AV office, which has made it easier for them to 
teach via this modality. Zack meets with faculty constantly 
from the beginning to the end to get them up and running with 
BeaconFlex Lite and provide invaluable assistance,” Jessoe said. 
Support from IT is the main reason why virtually every profes-
sor or instructor that used BeaconFlex before was eager to have 
access to it this upcoming school year as well.

Both Jessoe and Mehta also touted BeaconFlex as a great 
way to increase interest in typically low-enrollment classes or 
programs, with Mehta pointing to the two graduate programs 
transitioning to BeaconFlex as a prime example. There was 
also acknowledgement that students are much more likely to 
register for a course if they see that it’s offered via BeaconFlex, 
especially grad students, who usually can’t be on campus as 
much as undergrads.

Overall, everyone in Classroom Technology and AV Ser-
vices who’s worked to provide BeaconFlex to students, faculty, 
and staff at UMass Boston is very bullish on its future. Zack 
Ronald put it very simply. “I have faith in BeaconFlex, and I say 
that a lot, but you know, I truly do have faith in BeaconFlex.”

To watch a video on BeaconFlex at UMass Boston, take a 
look at https://umb.edu/BeaconFlex.

BeaconFlex
Here to Stay

Microsoft OneDrive
Cloud Storage for All 

INCREASING EFFICIENCIES



udio-Visual (AV) technology upgrades are a con-
stant at UMass Boston and 2022 was no different. 
There was one project though that was extra special 

to the Classroom Technology and AV Services department, 
and that was giving the good ship Columbia Point a stem to 
stern AV upgrade.

But before updating UMass Boston’s research vessel, 
AV upgrade projects that Director John Jessoe was plan-
ning were being delayed by the nation’s supply 
chain problems. “We had five classrooms 
we were going to complete by the 
end of June and seven rooms in 
the Integrated Science Complex 
(ISC),” Jessoe said in early August, 
before adding that the needed 
equipment was arriving, and he 
expected the upgrades would be 
completed by the end of the Fall 
semester. John was very excited 
about the upgrades, especially in 
the ISC. “We’re going to add hy-
brid equipment to support hybrid 
meetings. They’re going to have 
cameras, microphones, and large 
screens which allow for hybrid meet-
ings with some people attending in-person 
while others able to attend and participate remotely.” Besides 
the classroom and ISC AV upgrades, new sound amplifiers 
were installed in the performing arts theatre. Then the AV 
Services team set their sights on the Columbia Point.

The Columbia Point now likely has the most state-of-
the-art AV equipment of any boat in Greater Boston. “We put 
in a new control system with a new touch panel, a new 65-
inch TV, new wireless microphones, new speakers, and a new 
audio receiver,” Jessoe said. “It was a challenge because every-
thing had to be weather rated, especially speakers and such. 
They’ll be out on a boat in salt water and the AV technology 
needs to be weather resistant.” Perhaps the most important 
person on the Columbia Point was thrilled with the result, 
Jessoe noted. “Captain (Director of Marine Operations) Chris 
Sweeney is very happy.”

AV Sets Sail on the Columbia Point
The Columbia Point is a very versatile vessel and serves 

a variety of purposes on campus. It’s not a tiny fishing boat 
either. The 64-foot US Coast Guard certified boat can hold up 
to 110 passengers and sail in all kinds of weather. First and 
foremost, it is an academic research vessel used by marine 
biology and other students, but it also hosts K-12 educational 
programs and marine transportation charters, and at one 
time the ship performed dredging services, though Jessoe 

said, “I think that they no longer do that.” But the Colum-
bia Point does do one extremely cool thing that 

perhaps just a few people at UMass Boston 
are aware of. “They give narrated tours of 

Boston Harbor,” Jessoe said.
Yes, they do. The Columbia Point 

offers several cruises for group book-
ings. The Boston Inner Harbor Cruise 
is a two-hour narrated cruise that 
makes a dramatic turnaround right 
in front of the USS Constitution, the 
nation’s oldest commissioned na-
val warship. This cruise is the most 
popular the Columbia Point offers, 
but maybe the most impressive is the 
Island Adventure. This three-hour 
excursion tour will go to whatever one 
of the four harbor islands the booking 

group selects, whether that’s Spectacle Island, George’s Island, 
Peddocks Island, or Lovells Island. Finally, in keeping with the 
university’s educational mission, the Columbia Point offers its 
Science at Sea tour. This three-hour science tour is designed 
for student field trips and children of all ages.

Jessoe said there was a fun factor to the Columbia Point 
AV upgrades, especially after everything was installed and he 
got to tour the harbor himself to make sure the new equip-
ment was working perfectly. But what makes John and the 
entire AV Services team most happy is knowing that the AV 
technology they provide to UMass Boston is always top-of-
the-line and state-of-the-art. “We’re constantly upgrading the 
classrooms and trying to keep our classrooms up to date. We 
do get compliments for keeping our classroom technology 
upgraded and that is the way we intend to keep it.”
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Audio Visual Upgrades

"We put in a new control system with 
a new touch panel, a new 65-inch 
TV, new wireless microphones, new 
speakers, and a new audio receiver."

—John Jessoe, Director of Classroom  
Technologies & AV Services 
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Network Upgrade

onnecting to the internet for students, faculty, and 
staff at UMass Boston has never been more important. 
Before the pandemic, campus internet access was used 

for teaching, learning, and work, but now there’s so much more. 
Hybrid instruction, flexible work schedules, and an explosion of 
devices also rely on a dependable connection to the university 
network. So for these reasons and more, we are happy to report 
that the network upgrade project that 
began in late 2021 has made substantial 
progress and is proceeding quite nicely!

The project began after a lengthy yet 
important RFP (request for proposals) 
process, followed by a full campus wifi site 
survey and procurement of the network 
gear needed for the upgrade. Director of 
Network Services and project manager 
Jamie Soule reports that the project is 
mostly on schedule, even if delivery of much 
of the equipment and hardware was delayed 
by the pandemic. “Network equipment is starting 
to arrive, and we’ve implemented the core of the new 
network alongside our existing network,” Soule said in July 2022. 
The Campus Center building has been connected to the new 
network core along with University Hall and the Integrated Sci-
ence Complex. The McCormick building is scheduled next.

Soule expects work on the wired network portion of the 
project to be completed by early 2023, before work on the wire-
less installation begins. That will involve a lot more manual labor, 
including the installation of new wireless access points (anten-
nas) across campus. But Soule believes that the entire project 
will be completed in mid-2023.

As arduous as projects like this are, Soule can be consid- 
ered a seasoned veteran at them. “This will be the fifth time  
I’ve upgraded the entire campus network in the past 32 years,” 
he explained. Still, he is especially pleased and proud of this 
upgrade for several reasons, starting with the procurement  

process. “We actually went out with a disciplined RFP process 
that provided us with substantial discounts.” Substantial indeed, 
as one discount was for 70% off an original quote for program-
ming services.

He is also happy about how much better and future-ready 
the new network will be, as well as how much easier it will be 
to manage. “You won’t have to be a Linux expert or have a PhD 

in computer science (although it certainly helps). It’s 
very, very user friendly,” Soule added.

As for the network service itself, there is no 
doubt that the entire campus will be thrilled 
with the result. Jamie was almost winded 
describing all the improvements in service it 
will provide. “We will have much, much more 
bandwidth for our data centers on campus. 
That benefits our users because those loca-
tions provide access to core academic and 

business systems for all our users.” He also 
noted that because the site survey identified 

areas that would benefit from additional wireless 
access points, wireless coverage across campus should be 

greatly improved after the network upgrade is complete.
Maybe most important, especially to our friends in Informa-

tion Security, Soule said, “We’re going to implement what’s called 
Clear Pass. It’s a way of securing everybody’s network connection 
so that it’s only using what it needs to be using,” meaning that 
users won’t have to rely on whatever virus protection they have 
on their own personal devices while they’re on campus.

Even though Jamie has managed a network upgrade project 
four other times during his long and distinguished career at 
UMass Boston, one gets the sense this one is especially satisfy-
ing to him. He and his team know that students, faculty, and 
staff—now and going forward—will have access to the internet 
and on-premises computing resources through a modern and 
future-ready network that was well designed, planned, deployed, 
and maintained.

Updated Campus Map

implicITy—a continuous improvement theme for UMass 
Boston IT in 2022—produced some interesting results 
when Web Services Senior Web Designer Lisa Link real-

ized that the UMass Boston campus map was in dire need of an 
upgrade. Lisa collaborated on the first campus map many years 
ago and noticed that it was falling behind the times. She knew 
what needed to be done to improve the design and usability of 
the campus map, but she also knew that she couldn’t do it alone. 
This led to a serendipitous partnership that produced the team-
work needed to create a fabulous result.

Enter Senior Web Developer Kevin Gerich and PACE 
employee Yensis Pena Gonzalez, who Link insisted should get 
most of the credit for the upgrade. “My role was making visual or 
conceptual suggestions and handing it off to Kevin and Yensis, 
who did all the work.” The goal was to improve the design and 
functionality of the campus map, starting with some visual 
enhancements to make it more attractive and useful. These 
included adding overlays to the map so that it could, for example, 
show where the construction zones are on campus and where 
people could walk. The icon marker designs were also converted 

A New Way to Get Around 

into the SVG format and universal placemarker shape. These 
and other changes required Gerich and Gonzalez to recode the 
templates and perform custom coding, which is another way of 
saying a lot of intricate and detailed work.

Perhaps the most striking new feature is that when the 
icon markers identifying campus buildings and other locations 
are clicked on, the user sees an informational blurb about the 
site that includes longitude and latitude, directions to get there, 
and other items. All this needed to be manually edited into the 
system and took some time, but it’s one of the upgrades that led 
Gerich to say, “The map is now more dynamic than it has ever 
been.” He added that when construction on the long-awaited 
quad area is done, “We can easily update the map and the under-
lying markers whenever we need to.”

The main purpose of the project was to make the campus 
map more attractive, functional, and user friendly, especially on 
mobile phones, and it’s hard to imagine recent users not being 
impressed with the result. Go online or to the UMass Boston 
mobile app and see for yourself ! It brings the campus to life in  
an entirely new way.

“The map is now 
more dynamic than  
it has ever been.” 

—Kevin Gerich, Senior Web Developer  

Future Ready Internet Access 

INCREASING EFFICIENCIES
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Technovation
hat happens when you combine technology and 
innovation at UMass Boston with an earnest interest 
in helping students, faculty, and staff be as successful 

as possible? The answer is “Technovation”—a unique approach 
to leveraging technology in innovative ways to address complex, 
real-world student success challenges.

Technovation was born at Bridgewater State University in 
2017 under the leadership of Ray Lefebvre, BSU’s Chief Informa-
tion Officer at the time. It came to life at UMass Boston in 2019 
when Lefebvre became Vice Chancellor for Information Technol-
ogy & Chief Information Officer, introducing the concept and 
formally launching the program shortly after his arrival.

While few people at UMass Boston are likely aware that 
there is such a thing as Technovation, Academic Technology Spe-
cialist Zack Ronald has already come up with some remarkable 
technological innovations (technovations, get it?) since the Tech-
novation lab opened on the third floor of the Wheatley Building 
in September 2021. “Technovation at its core is a fail-forward 
process,” Ronald said elaborating on the concept. “There’s no real 
stress when you come together as a team and try things out.”

It works like this. When someone at the university has an 
idea for an innovative way to leverage technology to improve the 
student experience, and they don’t know if the technology they 

need can be used in the way they envision or if it even exists, they 
contact Zack at the Technovation lab and he and PACE appren-
tice David Martinez get to work.

The team has completed a lot of amazing work in the short 
time the Technovation lab has been open, but if there’s one proj-
ect they’ve done which is positively jaw-dropping (and seems to 
be Zack’s favorite), it is one that began with an inspiring idea by 
history professor Maryann Brink, whom Zack has known since 
his freshman year at UMass Boston 18 years ago. Maryann asked 
Zack if it was possible to create a virtual reality tour of the Old 
North Church for her History of Boston class. Zack was intrigued 
with the idea and when Maryann added there were pedagogical 
innovation grants to fund it, there was no way he could say no.

The project is 60-75% complete as of this writing and Zack 
thinks it should be finished by December 2022, but what’s already 
been accomplished is nothing short of spectacular. Using a 
360-degree camera, the team was able to get pictures and video 
of virtually every inch of the Old North Church’s interior, from the 
crypts in the basement to the belfry. This is especially significant, 
because the tour shows sections of the church that have been off-
limits to the public for years. Some of these include the balcony, 
where African Americans who were members of the church in 
the 1700s sat for Sunday services. Zack was also able to get a shot 

of a section of ceiling, which was painted white some previous 
century. The paint was peeled back to reveal a beautiful painting 
of an angel, which had been painted over for some inexplicable 
reason lost to history. Finally, the virtual tour continues until it 
reaches the steeple, where it shows its view of Boston from all 
four sides. Incredibly, virtual tourists can see what that patriot 
saw at the dawn of the American Revolution, when he hung 
the lanterns, “one if by land, two if by sea,” to report the path of 
incoming British forces. The virtual tour also includes hotspots, 
which are places in the tour that when the video gets to, there is 
accompanying audio and an informational blurb that explains 
what the tourist is seeing in greater detail.

Meanwhile, Technovation at UMass Boston keeps moving 
ahead. In Fall 2022 the Technovation lab will have office hours 
for the first time, as it had previously been open only by appoint-
ment. As far as projects still in the early planning stages, Zack 
said, “One that I’m proud of is the Nursing Clinical Center, the 
CCR Center for Education and Research. We’re doing a study 
on virtual reality for nursing education. Students can come and 
put on the virtual reality headset and do a practice run of what 
they’re going to have to do when they do the full test.”

As Zack described Technovation and the Old North Church 
project it was easy to hear and see the passion he has for what 

SUPPORTING STUDENT SUCCESS

he does. He loves the technology part of Technovation but is just 
as happy that he’s making valuable contributions to the educa-
tion of UMass Boston students. It’s great to know that with Zack 
Ronald at the helm of Technovation at UMass Boston, those 
contributions should continue for many years to come.
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Secure IT
ybersecurity threats around the globe and at UMass 
Boston are relentless and evolving, so the university’s 
cybersecurity operation must be as well. Wil Khouri, 

Assistant Vice Chancellor and Chief Information Security 
Officer (CISO), put it this way, “The cybersecurity improve-
ment project that we run annually should actually be called 
a ‘program’ because, by definition, a program is for the long 
haul.” This unrelenting commitment is good news for UMass 
Boston and frustrating for bad actors worldwide.

According to Wil, “The Information Security Office (ISO) 
employs the services of a third party auditor to assess the 
university’s cybersecurity operation, identify cybersecurity 
risks and provide risk mitigation recom-
mendations while providing an overall 
score for our cybersecurity program. Our 
score year-over-year has increased from 
80% to 91%, with further improvements 
to come. That was a significant improve-
ment.” Another metric the ISO uses to 
measure and improve the UMass Boston 
cybersecurity posture is what’s known 
as the secure score from Microsoft. The 
initial secure score was 16%, but after 
implementing numerous cybersecurity 
enhancements, that has gone up to 55% 
over the past two years. Khouri called 
this another great accomplishment given the fact that most 
of our higher education peers score well below that, compara-
tively speaking. “Just to give you an idea of this challenge, to 
raise the score (a tenth of a percentage point), I have to com-
mit time and resources to implement a major endeavor such 
as multi-factor authentication across the campus.” Khouri 
added that UMass Boston’s secure score was higher than the 
nationwide average for all US universities using that metric.

These impressive scores—audit and secure—affirmed 
that the cybersecurity strategy at UMass Boston is intelligent 

A More Cyber Safe UMass Boston
and effective. Khouri said the strategy is based on the idea 
that the new perimeter in cybersecurity is identity. That is 
further emphasized in the cybersecurity training and aware-
ness campaign, “Identity is the New Perimeter.” This means 
that while previous security plans focused on protecting access 
to systems, the new approach recognizes that people are the 
weakest link and focuses more on effective identity manage-
ment, making each member of the UMass Boston community 
less vulnerable and harder to victimize. The recent adoption 
of multi-factor authentication (MFA) was just a small piece of 
that strategy. Wil likened it to having a second lock on your 
front door to protect your home. A strong password is one’s 

first lock; if bypassed, MFA provides the 
extra protection. Khouri said that MFA 
has been so effective against phishing at-
tempts, “We now get less than five a day, 
and we used to average about 200 a day.”

Another step the ISO took over the 
past year was to extend its Secure IT 
educational awareness and phishing sim-
ulation program to students. Secure IT 
provides students, faculty, and staff with 
brief online information security courses 
and sends simulated phishing attempts 
to the campus community afterward. 
Other universities have similar programs 

for their staff and faculty, but Khouri said UMass Boston is one 
of, if not the only, university to have a student program. “I don’t 
know of any campus, at least in Massachusetts, that does that.”

Not one to rest on his laurels, Khouri reinforced the im-
portance of running the Information Security Improvements 
project year after year and continuously improving the campus 
cybersecurity posture. The ISO reviews the cybersecurity as-
sessments annually and uses them to figure out how and where 
cybersecurity needs to be strengthened. Then it issues an an-
nual report describing how they plan to meet that objective in 

the coming year. The ISO released its Fiscal 22-23 Information 
Security Improvements plan in June 2022, where it describes a 
new “Defense in Depth” strategy. 

As the report describes, Defense in Depth contains four 
tactical elements: Visibility, Layered Security, Zero Trust, and 
Foundational Guidelines. Visibility and Zero Trust were the 
general themes of the strategy the past two years, and Defense 
in Depth will build upon and enhance what those past strate-
gies have established. As it is further described, “Defense in 

SIMPLICITY

“Our score year-over-year  
has increased from 80% to 
91%, with further improve-
ments to come. That was a 
significant improvement.” 

—Wil Khouri, Assistant Vice Chancellor  

and Chief Information Security Officer  

Depth is an information security approach in which a series of 
security mechanisms and controls are intelligently layered to 
protect the confidentiality, integrity, availability, and nonrepu-
diation of the infrastructure and the data within.”

For our purposes, there is no need to go into more detail. 
The UMass Boston community can rest assured that Wil 
Khouri, Chief Information Security Officer, and the UMass 
Boston Information Security Office’s staff are endlessly fo-
cused on making UMass Boston as cyber-safe as possible.
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cquiring extra software at UMass Boston was tedious 
and time-consuming before Software Support Special-
ist Rocky Haggard of the IT Service Desk took it upon 

himself to simplify the process. Now, users can go to the new 
umb.OnTheHub.com web site and find a much easier way to get 
the software they need.

So, what is umb.OnTheHub.com? It’s a new service offered 
by UMass Boston to students, faculty, and staff for acquiring soft-
ware applications needed for learning, teaching, and working. As 
John Mazzarella, Assistant Vice Chancellor for Client Services 
explains, the process was anything but easy before. “It was kind 
of a long, manual process. People had to email Rocky Haggard 
and say, ‘I want this software’, and Rocky would reply and ask 
questions back and forth to better understand the software 
request. Some software products are free, some aren’t, some are 
just for staff and faculty, some just for students” etc., etc. Basi-
cally, each software request required Rocky to go back and forth 
with the requestor before he could proceed with the transaction, 
making it a difficult chore for everyone involved.

In comparison, using umb.OnTheHub.com is simplicity it-
self. “You go to the URL, you login with your UMass Boston login 
credentials, and you add software to your cart like you’re making 
an Amazon purchase,” Rocky said. The system answers any 
questions shoppers may have that Rocky used to have to answer 
himself via email. Prices, availability, classification, are all right 
there on the website. It also recognizes students, faculty, or staff 
so it doesn’t show apps which the user isn’t eligible for.

The new umb.OnTheHub.com service was rolled out in 
August 2022, and Rocky said the initial response from users was 
“overwhelmingly positive,” with one or two people saying “this is 
fantastic.” There was even an “it’s about time” remark from one 
slightly facetious user.

Finally, one of the features of umb.onthehub.com that Rocky 
is most happy with, is that it accepts modern payment methods, 
such as credit or debit cards, PayPal, and so on. He described 
how different that is from how payments were taken before. 

“Usually when a student wanted to purchase software, they’d have 
to bring in a personal check. When was the last time you saw 
someone writing a check?”

Well, no more checks, and no more going back and forth with 
Rocky either. From this point onward it’s all about ease of access, 
thanks to Rocky Haggard and his focus on continuous improve-
ment and simplicity.

SIMPLICITY

he enormous task of arranging and scheduling events 
at UMass Boston, whether it’s the academic calendar, 
semester schedules, or nonacademic events like semi-

nars or meetings, is not an exact science. So, UMass Boston’s  
Applications Administration & Support team, headed up by 
Peter Tierney, decided to imple-
ment X25 Analytics, a scheduling 
module that analyzes how ev-
erything is scheduled on campus 
and finds the most efficient ways 
to use university facilities. The 
original version of X25 had been 
used at UMass Boston before it 
was discontinued, but when a 
new, improved version came out 
making it much easier to use, 
Peter Tierney was very happy 
to revisit this powerful event/
resource scheduling platform 
and explore its potential use for 
university planning.

One can sense Peter’s excitement as he describes X25’s 
usefulness and capabilities. He explained that although X25 
didn’t create the Fall 2022 semester class schedule, it did draw 
from and analyze the entire UMass Boston course schedule and 
quickly point out possible conflicts and inefficiencies so that 
corrections could be made and future schedules improved upon.

After completing training on the new X25 system, Tierney 
stated, “I reached out to the Registrar’s office and said, ‘hey 
look, this is on the table. These are things I think you might be 
interested in. Let me know and I’ll work with you to get you X25 
analytics in your hands.’” The Registrar’s office quickly responded 
and their partnership began. Getting a bit more specific, Tierney 
added, “Everyone wants to go (to class) at 11:00 a.m., but we 
don’t have enough rooms to accommodate everyone at 11:00 
a.m.,” and further data analysis using X25 Analytics allowed him 

to share with the Registrar’s Office how “they could adjust the 
schedule and rearrange times for classes.” For example, part of 
that analysis compared the seating capacity of a room with the 
attendance of classes held in it. This informed the Registrar’s 
Office that perhaps they should schedule a class that normally 

has about 20 students to a room 
closer to that seating capacity, instead 
of a much larger room the class was 
scheduled to be held in.

Tierney was also quick to point 
out that the X25 event/resource 
scheduling platform is capable of 
much more than course/event sched-
uling and analysis. Possibly the most 
important task it completed at UMass 
Boston came during the COVID-19 
pandemic. The university wanted to 
figure out if there were ways to limit 
the spread or transmission of the virus 
on campus, so Tierney used X25 to 
identify the number of people who 

were scheduled to be in certain buildings on campus and when 
they would be there. He was able to compile a report of when 
people would be entering and exiting Wheatley Hall, how many 
people were in the building at a given time, and when it was 
most populated. This gave the university an idea of how best to 
schedule classes or events in Wheatley so that they could limit 
the amount of people who would have to be in close proximity 
to one another.

Suffice it to say that X25 is an extraordinarily capable tool, 
and Peter Tierney, Director of Applications Administration & 
Support, is glad to have played a part in providing the UMass 
Boston community with access to X25 Analytics. He hopes that 
students, faculty, and staff will never have to hear that their class 
or event had to be rescheduled or moved, thanks to improved 
scheduling brought to you by X25 Analytics.

Software Made Simple
umb.OnTheHub.com

Improved Scheduling
X25 Analytics

PARTNERSHIPS



ecruiting students to enroll in college is no easy feat  
nowadays given the demographic decline in college 
 age students in New England and across the nation. 

UMass Boston’s Vice Chancellor for Enrollment Management 
John Drew knew that for the university to meet today’s stu-
dent recruitment challenges, he had to 
find a better recruitment and admis-
sions business system than the Sales-
force TargetX platform his department 
was using. So, in 2021 Drew reached 
out to IT Project Management Direc-
tor Terence Phalen for help, and as 
usual, Terry turned out to be precisely 
the right person.

At that point Phalen was already 
aware of how much enrollment and 
admissions has changed over the last 
couple of decades. Things have gotten 
much more competitive, and schools 
now must use marketing and recruitment strategies to attract 
the number and type of students they seek. And in marketing and 
recruitment, speed is of the essence. “You know how it is. The first 
person is usually the one who gets the student. So, you have to 
be able to move fast. You must be able to run and tie your shoes 
at the same time,” Phalen added in his usual offbeat manner. So, 
taking that into consideration and researching all the recruitment 
and admissions business systems available, Terry decided that 
the Technolutions product Slate would “be the tool that would 
give us all the deliverables that we require,” he said.

So, about 18 months ago, the project to transition the Enroll-
ment Management office from Salesforce and TargetX to the new 
Slate recruitment and admissions business system began. Work-
ing with John Drew, Phalen and his PMO team worked steadily 
to the point where April 2022 became the official project closure 
date. And the folks in Enrollment Management couldn’t be hap-
pier with the results.

There is a bit more to the story though. A contributing fac-
tor to the success of the Slate implementation was work done 
on it by some folks in Web Services. It turns out that when you 
acquire Slate you get a business system that works fabulously 
but looks, ah, not so fab. It was in desperate need of a total 

visual presentation revamp, and that’s 
when Senior Web Developers Peter 
Tattlebaum and Lisa Link entered the 
scene. Peter and Lisa were able to use 
some graphics from the new UMass 
Boston branding campaign they had 
been working on, and the end result is 
a recruitment and admissions system 
that looks as good as it functions.

Not that it was easy. In fact, as 
Peter described it, it may have been 
among the most arduous work he’s 
ever done. Doing the coding for any 
new software is a major chore, but the 

particulars of the Slate package made it even more difficult. 
Eventually though, the job was done. Peter and Lisa were able to 
implement the “interim visual look” from the branding project, 
and better yet, it has the same visuals as those in the new UMass 
Boston brand that debuted in the spring.

Slate has enabled Enrollment Management to enact much 
faster and more aggressive recruitment and marketing strate-
gies, and prospective students love it because they can do every-
thing they need to do for admissions in a single portal. So far it’s 
been a resounding success, or as Phalen puts it, “All operations 
are enhanced, sustainable, and revenue generating. Efficien-
cies and effectiveness are in place.” Tattlebaum happily added, 
“The end result seems to say it was a positive investment.” It also 
seems to say it is positively another IT success story, and that 
everyone involved in this multi-departmental effort deserves a 
lot of credit for enhancing the enrollment and admissions expe-
rience at UMass Boston.

Streamlining Recruitment & Admissions

“The first person is usually the 

one who gets the student. So, 

you have to be able to move fast. 

You must be able to run and tie 

your shoes at the same time.” 

—Terence Phalen, IT Project Management Director 

Slate
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IT Briefs

IT CARES  

Enabling Inclusive Identity  
at UMass Boston
UMass Boston is working to cultivate an inclusive campus 
community and healthy social environment, and this includes 
allowing our students to identify themselves as they desire. As 
part of this effort in 2022, the UMass President’s Office and the 
Boston, Dartmouth and Lowell campuses have collaborated 
on the Enable Inclusive Identity Project. The project has sought 
to define the terms and values needed in our WISER student 
information system to enable students to self-identify with 
greater autonomy. The data collected will be used to develop 
the specialized programs and services students have been ask-
ing for, as well as the practices and support systems necessary 
to maintain these values over time.

At UMass Boston, this multi-campus project was spon-
sored by the Registrar’s and Student Affairs’ offices and the 
Office of Diversity, Equity and Inclusion, and managed by the IT 
Project Management Office. It was scoped into two phases with 
Phase 1 focusing on the relabeling of Chosen Name to Pronoun, 
and Gender to Sex, and went live on June 6th, 2022. Phase 2 
introduced new Pronouns, Gender Identity and Sexual Orienta-
tion, and went live on October 17th, 2022.

Supporting and advancing inclusive identity in the WISER 
student information system reflects UMass Boston’s essential 
commitment to its students. Honoring diverse identities is at 
the core of the university’s mission and vision, and everyone 
who worked on the Enable Inclusive Identity project has helped 
UMass Boston reach its goal of having every personal identity 
get the acknowledgement and respect it deserves.

Learn IT: 
Professional Development for All IT
Information Technology (IT) is a rapidly evolving career field, 
a fact not lost on Ray Lefebvre, Vice Chancellor & Chief Infor-
mation Officer, at UMass Boston. Lefebvre established an IT 
professional development program in 2019—aptly titled “Learn 
IT”—which provides all IT personnel the opportunity to seek 
and receive professional development on an annual basis. The 
“Learn IT” program has made a significant positive impact on 
those working in IT at UMass Boston, and in 2022 the program 
was rebranded “Learn IT+” with the addition of an “8-Hour Chal-
lenge” that encourages all IT staff to put aside eight hours each 
month for professional development—no questions asked.

As a result of a continuing commitment to professional 
development for IT staff at UMass Boston, the “Learn IT” pro-
gram has grown steadily since its inception, with the number 
of course offerings and participating staff increasing every year. 
Professional development is strongly encouraged in IT and 
extraordinary investments have been made in the program, as it 
continues to add depth and variety in its offerings.

The numbers are impressive. Over the past two years, 37 
staff members have participated in 87 professional development 
offerings, allowing them to take courses, attend conferences, pre-
pare for certifications, and other related learning activities.

Taking advantage of the “Learn IT” program also allows 
participants to pursue the professional growth they desire. Many 
have acquired new job skills, allowing them to advance their  
careers in IT and even earn promotions. Professional certifi-
cations are also available and can help people take different 
positions within IT or embark on entirely different career paths. 
Daniel Mayer worked in the IT Desktop Services department 
but was very interested in cybersecurity. So, by enrolling in a 
“Learn IT” program in information security he was able to attain 
a certification that allowed him to become an Endpoint Security 
Analyst in the IT Information Security Office. What Dan did is a 
great example of the personal, professional, and financial value 
that “Learn IT” offers.

Ultimately, all IT professionals deserve the opportunity to 
stay up to date with the rapidly changing world of Information 
Technology; and through the “Learn IT” program and “Learn IT+ 
8-Hour Challenge”—every member of the UMass Boston IT orga-
nization has the opportunity to learn, grow, and prosper through 
a personal investment of time and effort.

Digital Access & Inclusion
Access for Everyone 

ccessibility is important at 
UMass Boston and the entire 
community strives to insure 

fair and equitable access to infor-
mation for everyone, including 
those with visual, hearing, or other 
impairments. Of course, this applies 
to curricula and course materials 
for our students, but it also includes 
information of all kinds meant 
for students, faculty, and staff. As 
educating people about accessibility 
and providing accessible and inclusive 
materials to the UMass Boston commu-
nity is critical to its success, IT Accessibility 
Coordinator Matt McCubbin and Senior Instruc-
tional Designer Linda Sudlesky have worked on a project 
since early 2021 to do just that. A newsletter, now known as 
Digital Access & Inclusion, has been published online and 
distributed regularly to the campus community since its 
debut in January 2021. Its purpose is to provide information 
about accessibility in order to empower others to maintain an 
inclusive academic environment.

The inspiration for the newsletter came out of conversa-
tions Matt had with IT Client Services Assistant Vice Chan-
cellor John Mazzarella early in the pandemic when most 
people were working remotely. Many had questions pertain-
ing to accessibility and it was thought a newsletter would  
be a great way to address them. Linda Sudlesky heard about 
the idea and wanted to help, and the newsletter’s editorial 
team was born.

When reviewing the newsletters from the first one 
through the current edition, it is noticeable how they’ve got-
ten progressively more informative and sophisticated. While 
they’ve always had important practical content, such as how 
to make online meetings more accessible, they now include 

valuable resources and connect read-
ers to other accessibility communities. 
Global Accessibility Awareness Day 
has been celebrated with links to its 
various events. Other links connect to 
sites outside umb.edu to articles that 
consider accessibility from more social 
and cultural perspectives.

A continuing feature in the 
newsletter is the announcement of 
when virtual “office hours” are being 

held. Matt and Linda schedule a couple 
of hours each month to be reached via 

Zoom or a similar app to address any ac-
cessibility-related questions people may have.

A milestone was reached this summer when the 
newsletter went out with a new banner carrying its new name, 
Digital Access & Inclusion. Linda said, “It’s good that the news-
letter is developing its own identity, to be more recognizable. 
From my perspective it makes it feel like it’s becoming more of 
a staple at the university instead of being another message sent 
by IT News,” referring to how it was previously delivered.

Matt discussed what he believed the main purpose of the 
newsletter is and the changes he’d like to see in future editions. 
“Certainly one of the goals is to encourage staff and faculty to 
create accessible content themselves, but I would love to get 
guest content from other departments. We’re very feedback 
and community driven. We want to hear from our staff and fac-
ulty what they would like to read about, what questions they 
have.” So, consider this an invitation to contact Matt to discuss 
what you’d like to see in the next edition of the newsletter.

Ultimately, just the fact that the Digital Access & Inclusion 
newsletter is a regular feature at UMass Boston is a credit to 
the university. It's an integral part in showing how everyone is 
valued and included here at UMass Boston, especially people 
with disabilities such as visual, hearing, or other impairments.
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ight years have passed since the start of the UMass Bos-
ton IT Student Photo project and the program is still 
going strong thanks to Lisa Link, Senior Web Designer/

Developer, who spearheaded and continues to oversee this 
student-success focused program.

The IT Student Photo project began in 2015 when the 
manager of the computer lab in the Healey Library basement 
thought the drab atmosphere could use some decorating. Lisa 
agreed the lab needed some beautifying, but then thought of 
how it could be done in a more meaningful way. Since the lab 
was for student use, she thought students should take their 
own photos to place on the walls. They could take pictures 
depicting the UMass Boston student experience, especially 
their daily use of technology. After quickly agreeing this was 
a fabulous idea, a sign announcing the plan was taped to a 

wall in the lab and attracted an enthusiastic response. The IT 
Student Photo Project was off and running.

Many photos used in the IT Student Photo Project over the 
years seem unexpected when first seen. Pictures of a student 
replacing printer paper, access cards being swiped, and com-
puters being logged on are not typically subjects of photog-
raphy. But as a way of capturing the day-to-day experience of 
students on campus interacting with technology, the project 
has been an unqualified success. Since 2015 students have 
created an annual photographic document, telling the story of 
each school year as seen through the eyes of the students who 
lived them from a technology-oriented perspective.

The project has also won a place in the hearts and cul-
ture of the entire IT division. IT Client Services Assistant Vice 
Chancellor John Mazzarella has worked extensively with Lisa 

Link on the project since its inception. Student Supervisor Luci 
Nguyen has worked directly with participating students over 
the years offering guidance and support. More recently, Aca-
demic Technology Specialist Zack Ronald brought the latest 
in photographic and camera technology to the project, greatly 
enhancing its production and presentation.

Towards the end of each school year the student photog-
raphers get together and pick their favorite photos taken that 
year. The project concludes every year in June when a recep-
tion is held, and the chosen photos are displayed in a 65"x25” 
printed design. This year is an especially momentous one in IT 
Student Photo Project history, as this summer all eight designs 
were reprinted using durable vinyl. A new permanent display 
of the designs will debut at a reception in the Fall semester. IT 
Photo Project alum Allison Gross, currently a graphic artist 

STAR PERFORMERS
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at UMass Boston, is creating an overview poster to welcome 
visitors to this new installation.

That the IT Student Photo Project is starting to develop a 
rich history that will be on display starting this Fall is impor-
tant to Lisa Link. She’s proud that the students are leaving 
their own legacy at UMass Boston, and in doing so they’re 
making a valuable contribution to the history of the univer-
sity. “This is their space. If their images are in their space they 
can come back and say ‘I went to school here. Here’s my photo 
on the wall 20 years later.’”

So, it’s not just photos on display. It’s the pride and pas-
sion that comes with being a Beacon now, and forever. 

Want to see more? Take a look at the online gallery at 
https://blogs.umb.edu/it-photo or in person at Healey  
Upper Level.

IT Student Photo Project
Eight Years and Going Strong

Getting involved  
in the [IT Student  
Photo Project] is a 
good way to meet new 
friends along with 
developing new skills. 
A win-win, across the 
board! 

—Michael Panchu

Not only is the IT 
Student Photo Project 
a resume-worthy 
activity, you also 
get to connect with 
people who’ll support 
whatever your career 
goals are! 

—Allison Gross
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tudent employees have always 
played a vital role in the work of 
UMass Boston’s Information Tech-

nology (IT) division and the 2021-22 school 
year was no exception. As we do every year, 
we would like to recognize all our IT stu-
dent employees and highlight some of our 
2022 IT Student Leadership Award winners 
and other top performers this year.

Janna Septembre—Janna was a PACE 
intern in Web Services and student worker 
supervisor Lisa Berelson was effusive in her 
praise. “I trained Janna to be a fully func-
tioning member of the Web Services Team 
at UMass Boston. Her ease and adaptability 
made her a pleasure to work with. She was 
able to pick up on a plethora of concepts 
and skills and showed strength in learning 
how to troubleshoot, as well as interacting 
well with other team members and client 
interfacing. During her internship, Janna 
displayed a positive attitude and constant 
willingness to learn. She was able to grow, 
adapt and pivot with ease and flexibility. 
She will be sorely missed!”

Allison Gross—Allison worked in 
Client Services as a graphic artist and 
made many important contributions to 
the UMass Boston website and IT publica-
tions while a part of our team. She was 
always ready to pitch in whenever student 
worker supervisor John Mazzarella needed 
her to complete work on a project, and her 
talent as a graphic designer was evident in 
everything she did. In fact, you can see Al-
lison’s beautiful graphic design work in the 
publication you are reading right now!

Devarshi Brahmbhatt—Devarshi 
began working in the Classroom Tech-
nology and A/V Services office in the 
 late summer of 2021 and quickly played  
a crucial role in the post-pandemic 
return to campus. She immediately hit 
the ground running and helped student 
worker supervisor Christopher Rennie 
test and clean up all the systems that 
hadn’t been used in nearly two years.  
She has continued to demonstrate an  
unwavering dedication to her work, al-
ways being one of the first to volunteer  
to assist others in need. For these and 
other reasons, Devarshi won a 2022  
Student Leadership Award.

Lara Kheireddine—Lara has been 
a vital member of the IT Training and 
Communications team since her start 
as a student employee in October 2018. 
According to student worker supervisor 
John Mazzarella, Lara could always be 
counted on to be consistent in her work 
tasks, following procedures properly,  
and interacting with clients in a profes-
sional and timely manner. Whenever 
there was a task that required detailed 
data analysis, John would always ask  
Lara to work on it as he could rely on her 
to be organized, efficient, and punctual. 
In 2020 Lara was awarded one of IT’s 
annual Student Leadership Awards and 
to show what a great student employee 
career she’s had, she won the award  
again in 2022.

Yensis Pena Gonzalez—Yensis 
officially joined the Web Services team 

ven the greatest careers can start inauspiciously. But 
“inauspicious” may be an understatement when describ-
ing Salina Allen-Sharpp’s debut as a computer operator 

in what was known as the Computing Services department at 
UMass Boston in May 1988. Salina herself said she didn’t expect 
she’d stay too long at the university. But 34 amazing years later, 
that may be the only thing Salina has been wrong about since  
she got here.

“I didn’t have a vision. I was a young single parent and 
thought, like most young folks do, to just keep moving,” Salina 
said about the start of her career at UMass Boston. But despite 
that supposed lack of vision, she felt consistently motivated 
to go beyond the status quo. After a few years working various 
overnight shifts as a computer operator, she decided she wanted 
to move into computer repair. This led to the next phase of her 
career working in UMass Boston’s PC repair shop as a certified 
repair technician, but she still felt driven to pursue something 
more. Then, in 2003, she made a decision that led her to where she 
was destined to be at UMass Boston. As she put it, “I wanted to do 
something on the administrative side” of the renamed Information 
Technology department, and she was given the opportunity.

She wasn’t given a simple task to start with. Salina was put 
in charge of the relocation of IT staff from the science building 
to the Quinn building by then Chief Information Officer Martyne 
Hallgren. She was ordering furniture, arranging cubicle space, and 
doing several other things she had no experience with. Even so, 
the relocation went promptly and smoothly. “I proved that I could 
do project management without having the official project man-
agement training that is necessary today,” Salina said. She also was 
the lead on other IT Projects, such as the first IT Expo on campus, 
the relocation of staff from the Quinn building to the Corcoran 
Jennison building and other campus locations, and the O365 mi-
gration affecting students, staff, and faculty at UMass Boston.

In the ensuing years Salina continued to excel in IT adminis-
tration, and when Ann Agee became IT Chief Information Officer 
(CIO) in 2011, she quickly determined that Salina was exactly the 
person she needed as her new Executive Assistant. Salina was 
promoted into her new position and has remained in it ever since. 
Even as new CIO’s have come to the IT department, they realized 
that Salina was irreplaceable as an Executive Assistant and an es-
sential part of the IT management team.

But even with Salina’s remarkable climb up the university lad-
der, she still felt she had something more to give. So, after meeting 
Margaret Salas, a student majoring in Computer Science work-
ing in a computer lab, she had an inspiring idea. Salina saw that 
Margaret’s only duty at the lab was monitoring it, so she asked her 
if she wouldn’t rather do something that gave her more practical IT 
job experience. She helped Margaret get such a job in Application 
Services, and the IT Student Employee Program was born.

“It really started with Margaret in 2015, long before the PACE 
program, which became the IT Student Employee Program, where 
you try to match a student’s major or field of interest with an 
employment opportunity in the IT department,” Salina said, putting 
the program in focus. It’s been an enormous success. Many stu-
dents have gotten jobs in their field after graduation, largely due to 
the work experience, knowledge, skills, and ability they gained from 
the program in addition to their degree. Eventually, Salina started 
the IT Student Leadership Awards program, given in recognition 
to top performing IT student employees at an annual IT Student 
Employee Week ceremony.

As Salina looks back on her 34 years at UMass Boston, just 
weeks before her retirement, the pride in her voice is obvious. “It’s 
been quite the journey. I came in as a young single parent with no 
real plan, and am walking away with a plethora of life, professional 
and business experiences, amazing friends and connections, and a 
better understanding of who I am as a person. I just feel blessed.”

STAR PERFORMERS

Workforce Development 
IT Student Employees

Salina Allen-Sharpp  34+ Years of  
Dedicated Service 

through the PACE Apprenticeship 
Program in September 2020 and has 
been a major contributor to IT since he 
started. Student worker supervisor Lisa 
Link said, “Yensis was always incredibly 
professional and reliable both in written 
correspondence and conversations with 
clients, often arriving early for meetings, 
and taking the initiative to research chal-
lenging technical issues before asking any 
questions. He has not only been a stellar 
team player for IT but also a creative 
contributor whose work benefited the 
entire UMass Boston community. Yensis 
has exceeded expectations in professional 
customer service, high quality technical 
expertise and unique contributions to IT.”

With praise like that, it’s no wonder 
that Yensis Pena Gonzalez was also a 2022 
Student Leadership Award winner.

Student Leadership 
Award Recipients

 

Joseph Nguyen 
Jack Tan 

Devarsh Brahmbhatt 
Alay Patel 

Lara Kheireddine 
Reynor Susanto 

Van Pham 
Yensis Pena Gonzalez 
Gianluca Oppedisano 

Michael Khouri
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INFORMATION TECHNOLOGY SERVICES MISSION STATEMENT
Information Technology Services (ITS) provides a diverse population of students, faculty, and staff 
with reliable and secure technology, services, and solutions to continuously improve scholarship; 
teaching and learning; research; and business processes to enhance student success and support 
the mission of the university.

VISION STATEMENT  
To be a trusted partner in providing secure, transformative, and innovative Information 
Technology services to advance teaching, learning, research, and administrative practices through 
dynamic and adaptive customer service.

STATEMENT OF VALUES 
Information Technology is committed to the values of: 
• Caring – We interact with students, faculty, and staff with respect, empathy, and professionalism. 

• Inclusion – We embrace our differences to provide the best service to a diverse UMass 
Boston community. 

• Innovation – We value creativity and critical thinking, focusing on developing efficient, effective 
technology services and solutions.  

• Collaboration – We work together to implement new services and technologies to solve problems 
and improve the quality of life for all.  

• Dedication – We are committed to the mission of the university and the people we serve, and we 
work hard to ensure successful outcomes. 

• Excellence – We strive to provide high-quality service and support to our community of students, 
faculty, and staff. 

IT SERVICES DIVISION—MISSION, VISION, VALUES
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