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What we do 

• CSP conducts research and evaluation to 
examine the root causes of poverty, and 
recommends changes to systems, policies 
and practices 



What We Believe 
• Systems are not working for those in poverty, providing neither security nor 

opportunity 
• People living in poverty should not be shamed 
• People in poverty need a voice into the systems and policies that shape them 
• The most effective programs are client driven 
• Compassion and changing perceptions is key to solving the problem 
• Cross-class dialogue is instrumental in changing perceptions and influencing public 

policy 
• Employers have a large role to play in shaping systems and policies 

 



How We do it 
 Use mixed methods (quantitative and quantitative)  
 Advised by constituents 
 Work WITH constituents (PAR) 
 Rooted IN the urban community 
 Dialogue with business leaders 
 (UMB ELP) 
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Center for Social Policy –   
On Solid Ground: Building Opportunity, Preventing Homelessness Report 

 
 
About  
The “On Solid Ground” report documents the 
impact of the Commonwealth’s housing shortage 
on low-income families and outlines the critical 
components of a preventative approach to family 
homelessness.  
 
It is a blueprint for change, offering specific, 
evidence-based policy recommendations. 
 
 

The project builds on the collaborative work of the 
cross-policy coalition already in place, led by 
Citizens’ Housing and Planning Association 
(CHAPA) and Homes for Families (HFF) and 
involving, in addition to CSP, an advocacy coalition 
with 18 participating cross-sector organizations 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 Analyzed contextual forces that influence the extent 
and increase of extremely low income families 
without stable housing in Massachusetts: 

• 75% increase in usage of family shelters  
• Steady increase in student homelessness 

over past decade; 
 

 Analyzed the characteristics of extremely low-
income (ELI) families in Massachusetts:  

• ELI families include almost 112,000 school 
age children and 61,000 under age 5;   

• 85% of ELI families have school age children 
and 45% have children under the age of 5;  

• Children under 5 years up nearly half of the 
total child population in State’s Emergency 
Assistance (EA) system. 

 

 Analysis of hardship, eligibility, and coverage gap 
among Massachusetts families (2008-2013)  

 

 Analyzed trends in state supports for 
economically vulnerable families such as policies 
directed to low-income working families; direct 
cash assistance benefits; programs to support 
affordable housing; and resources that help 
shore up families. 

 

 Conducted 12 focus groups all across the state. 
 
 

 Analyzed other state approaches to program 
eligibility and integration issues to bolster 
prevention of family homelessness.  

 
 

 Outlined and proposed three possible projects 
aimed at increasing families’ access to public 
resources needed to avoid housing income 
catastrophe. 
 
 
 
 

Findings of Our Mixed-Methods Research 

Coalition and partners hand deliver On 
Solid Ground white paper to legislators. 

Two page summary of the project available here: 
https://www.chapa.org/sites/default/files/OnSolidGround2Pager032715.pdf 

 

https://www.chapa.org/sites/default/files/OnSolidGround2Pager032715.pdf


Center for Social Policy:  
Evaluation of New Lease for Homeless Families 

New Lease for Homeless Families 
 

New Lease for Homeless Families will 
connect 200 or more homeless families to 
affordable housing units provided by private 
and non-profit property owners over a two-
year period.  The infrastructure will then be 
in place to continue matching homeless 
families coming out of shelter to affordable 
housing units, which may change the larger 
systems of reducing family homelessness 
in Massachusetts. 

Evaluate through the lens of systems-change, with a focus on:  
1. measuring the effectiveness of housing interventions;  
2. the extent to which stakeholders institutionalize these practices;  
3. and the feasibility of extrapolating these interventions to a larger level. 

Mixed-methods Approach 
• Quantitative data analysis 
• Qualitative interviews 
 

Process Evaluation 
• Extent to which participating agencies, 

landlords, and DHCD participated in the 
program as designed and anticipated. 

 

Goals and Approaches 

Outcomes Evaluation 
• Standardization of housing admission process. 
• Centralized communication across all parties. 
• Enhanced stabilization services.  
• Flexible use of the emergency fund. 
 

A Three Year Period  
• Ample opportunity to test different types of housing 

subsidies, account for a rolling enrollment, and for 
partnership deepening and development. 

Partners 
New Lease for Homeless Families 
The Citizens Housing and Planning 
Association (CHAPA) 
DHCD  
HomeStart 
 

CSP Evaluators 
 

Mary Coonan:  
coonanma@comcast.net  
 

Marija Bingulac: 
marija.bingulac001@umb.edu  
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Center for Social Policy:  
Evaluation of New Lease for Homeless Families 

Mind Maps 



Center for Social Policy:  
Promoting Sustainable Change through Place-based Initiatives  

within Fairmount Corridor  

Family Self-Sufficiency Program 
The Metropolitan Boston Housing 
Partnership’s Family Self-Sufficiency (MBHP 
FSS) program is one of TBF’s people-
oriented Fairmount Corridor investments. As 
part of a U.S. Department of Housing and 
Urban Development (HUD) program, MBHP 
FSS supports families receiving housing 
assistance with additional case management 
and access to opportunities and services 
aimed at helping participants reach goals 
related to economic advancement. 

CSP serves as a strategic learning and evaluation partner to The Boston Foundation 
with a focus on its collective investments in neighborhoods along the Fairmount Corridor.   

CSP is conducting an evaluation of MBHP’s FSS program guided by the 
following research questions: 

• How have program outcomes changed during the study period and 
how do they compare to other FSS programs? 

• How do different family circumstances (e.g., service needs, income 
level, employment status, educational attainment, and care 

responsibilities) relate to outcomes? 
 
 

• How does FSS partnership engagement during the study period 
enhance the variety and quality of supports and resources for program 

participants? 

Research Questions: 
• How have program outcomes changed 

during the study period and how do they 
compare to other FSS programs? 

• How do different family circumstances (e.g., 
service needs, income level, employment 
status, educational attainment, and care 
responsibilities) relate to outcomes? 

• How does FSS partnership engagement 
during the study period enhance the variety 
and quality of supports and resources for 
program participants? 

CSP Approach 
 

• Facilitate real-time learnings that promote 
data informed reflection, planning and 
decision making  

• Generate policy relevant information on 
the FSS expansion and implementation 
for broader audiences 

• Use quantitative and qualitative data 
collection and analysis strategies 

 

CSP Methods 
 

• Quantitative analysis on characteristics of 
successful participants 

• Interviews with participants to learn more 
about their experiences   

• Surveying of MBHP’s partners to 
understand how depth of partnerships 
contribute to service quality 

• Analysis of who applies versus who does 
not, and what happens to graduates 

Outcomes 
 

Over time, as participants’ earned income increases, they 
accrue savings in an escrow account, built up in lieu of 
increased rents. Evaluation findings to date include: 

   to 375 Participants  
(baseline 216) 

70% Reside  
in Fairmount Corridor 

Combined Escrow Balance 
Increased to: $427,000 

Combined Earned Income 
Increased to: over $2 Million 

FSS participants residing in the Fairmount 
Corridor have seen:   

Average Escrow for Graduates 
between 2009-2014: $12,009 



Integrating Resources to Strengthen Low-income Families  
Integrating public supports and parental employment to strengthen families caught 

between public assistance and low-wage jobs 

Overview  
Neither public supports nor low-wage and 
unstable jobs offer a way out of family 
poverty. Work and welfare have been 
treated as separate “silos” with limited 
policy efforts to bridge these two critical 
sources of family income.  
 
Project will systematically document 
experiences and perspectives of low-
income parents from three states—
Colorado, Georgia and Massachusetts—
who have engaged with low-wage jobs and 
public supports. It will draw on 
perspectives of key informants directly 
involved in public assistance programs. It 
will gather state-specific program data 
(child care , minimum wage, paid time off). 
 
12-month pilot project fits within a 
fundraising effort for a multi-year project 
involving more states in subsequent years.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Partnership of 9to5-National Organization of Working Women with CSP’s Françoise Carré and Lisa 
Dodson (Boston College and Institute for Children, Youth and Family Policy, Brandeis University) 

CSP is conducting an evaluation of MBHP’s FSS program guided by the 
following research questions: 

• How have program outcomes changed during the study period and 
how do they compare to other FSS programs? 

• How do different family 

A policy-action project to engage with, and learn from, low-income parents and their local allies towards 
strengthening and  integrating safety net programs and workplace standards. 
 
Why  
New twists to challenges:  Unstable jobs and irregular schedules.  Not just low hourly wage and weak supports 
  State regulatory changes:  3 states with contrasting social policy environments 
Parents  have  “whole family” perspective; know impact of regulation changes 
 
What 
 

• Parent focus groups: employed, recently unemployed and marginally employed  
• Analysis of state-level labor regulations (wage, leave), key work supports (child care) and public assistance 
• Dialogues with allied state policy groups and coordination with national advocates (9to5 lead) 
 
Planned Pilot Outcomes (9to5 lead) 
 

• Convening of community, regional, and national allies, policy makers, grassroots thought-leaders and parents. To 
present initial findings, clarify critical missing information for building an intersectional policy agenda, and promote 
discussion about next steps. 

• Cultivate networks of community-based allies in each state to root the project in local and state efforts, collaborate 
with other national networks and provide leadership on campaigns that bridge the welfare and work divide.  
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